2 February 2001

Eagle Court of Honor
Matt H.

[Flags are already in place fromTroop Court of Honor opening.
A decorated table is at the front of the stage with the rank
pl acards and Tonis Eagle statue sitting on it.]

[ Conputer image with Scouting | ogo/ Character Counts is pro-
jected by Tom s gizno.]

[ Makes i ntroductory/wel cone statenents. ]

[ Acknowl edge any Council or District representatives and any
ot her VIPs present.]

{insert list of VIPs here}

Before we begin | would like to ask all of the Eagle Scouts who
are with us tonight, both Scouts and Adults, to stand and be
recogni zed.

[ PAUSE]

There is a saying in Scouting circles that “Once an Eagl e,

al ways an Eagle”. | think that says a | ot about the signifi-
cance of what these nmen have acconplished and the i nportance of
toni ght’ s cerenony.

Thank you, you may be seat ed.

At this time | have the pleasure of introducing our keynote
speaker this evening, M. XXX

{insert 2-3 sentence bio of speaker here} Please give XXX a
warm Troop 24 wel cone.

[ G ves Speech]
[ Thanks XXX]

And now, will the Eagle Escort please bring candidate Matt H.
forward?

[ Eagl e Escort | eads candi date onstage. WMatt takes his place
standing on the chairman's left at the front of the stage fac-
ing the audi ence. The escort then returns to their seats.]

[ Computer image with Matt’s nane and portrait is projected by
Tom s gi zno. ]



VA CE

2 February 2001

Eagle Court of Honor
Matt H.

This is the voice of the Eagle, the Eagl e whose hei ghts you struggl ed
to reach.

[ Comput er i mage shows the Eagl e]

Look back for a monent, | ook back over the cliff you have clinbed;

| ook back at the experience you have encountered in your ascent.
These experiences should not be forgotten, and you should profit by
maki ng sure that the adverse ones do not occur again. Experience is a
val uabl e teacher if you heed its teachings.

We renenber when you took your first step upon the trail that |eads

upward. Wth your first step, you began living the Scout Cath and
Law.

[ Comput er i mage shows the Scout Patch]

Wil e you were on the trail, we watched you study and then we wat ched
you | earn by doing. You began by building yourself physically, men-
tally, and norally. Then your brother Scouts called you a Tenderf oot
and they were right, you were indeed a Tenderf oot.

[ Comput er i mage shows the Tenderfoot Patch]

[ Tenderfoot Scout Lights Candl e]

But not for long, for soon you reached the first | edge where you were
greeted by a group of Second C ass Scouts.

[ Comput er i mage shows the Second C ass Pat ch]

[ Second C ass Scout Lights Candl €]

Sone, like yourself, were stopping to catch their breath before con-
tinuing along the Eagle trail. You began to study nore, you worked
harder, and al nost before you knewit, you cane to anot her | edge, the
| edge where First Cass Scouts dwell.

[ Comput er image shows the First Cass Patch]

[First dass Scout Lights Candl e]

There you found a tenpting green neadow by a crystal clear stream
bat hed by the sun. Here you were tenpted to remain. Yes, you could
have remained there to live in First Class glory, but your anbition

stirred you on. W renmenber your progress to Star Scout.

[ Comput er image shows the Star Patch]
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[ Star Scout Lights Candl €]

Now the trail was steeper, it was |l ess worn. Fewer Scouts seenmed to
be heading in your direction. You | ooked back and saw the crowds

bel ow you. You | ooked up and saw the few above you. Wth the sane
determ nation with which you started your clinb, you continued on the
trail.

Soon it was the badge of Life Scout, the heart badge that was pl aced
on your uniform
[ Comput er image shows the Life Patch]

You will never forget the thoughts in your heart. It has been experi-
enced by npbst Scouts on reaching the | edge of Life. "Now | am cl ose
to Eagle. | will carry on." The trail becane tougher, but nore inter-
esting. The original sinple principles, the Scout OCath and Law, now
had a fuller neaning. Your understanding of themwas greater.

[Life Scout Lights Candl e]

Yes, we have wat ched your character unfold and nmature. W have

wat ched your | eadership ability expand i nto a val uabl e asset. W have
wat ched your m nd devel op and your w sdomincrease. W have wat ched
all of these things in you. Nowthat you are at the threshold of your
goal, we wel come you. For you have done your clinbing in a true
Scout - | i ke- manner.

[ Comput er i mage shows the Eagl e Badge]
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The awar di ng of the Eagl e Badge i s an i nportant and seri ous occasi on.

It is the highest and nobst coveted rank in Scouting. Only those who
remai n focused on this goal reach the Eagl e Rank — few who begin the
Scouti ng programrecei ve such high honor.

At this point, we trust that Matt has achi eved t he purposes of
the Scouting program the building of character, the teaching
of | eadership, and the practice of service.

Let us review the requirenents of the Eagle rank:

Earn at least 21 nerit badges, including 12 which are
mandat ory.

Serve actively in a Troop | eadership position for a
period of 6 nmonths after beconming a Life scout.

Pl an, devel op, and carry out a service project worthy of
an Eagl e Scout.

Appear before a board of review of prominent persons and
satisfy themthat you have done your best to understand
and live up to the Scout GCath and Law and in all ways
qualify for Eagle Scout.

Car eful exam nation has been nmade by the Troop 24 committ ee,
Wi tewater District, and Dan Beard Council as to the qualifica-
tions of this candidate for the Eagle award. His record has
been checked and his attainment of the goals of scouting has
been verified. W believe himqualified to receive the rank of
Eagl e Scout.

Wl Eagle Scout Joe C. please cone forward to administer the
Eagl e Pl edge?
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Rai se your hand in the Scout sign and repeat after ne.
| (state your nane), realize nmy obligation [ Matt repeats]
To ny fellow Scouts, nmy hone, ny country and ny God.

I will at all times do ny best

To assist other Scouts

Who are clinbing the trail of the Eagle

And give back to Scouting

More than it has given to ne

And to assist my Troop as nuch as possible

And to be a living exanple of the Scout OCath and Law
To the best of ny ability.

[Joe | eaves the stage.]

At this time | ask that Matt’'s parents and his scoutnaster for
the past 4 years please join us on stage.
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[ SMtakes a monent to cerenoniously display Eagl e Badge]

No one will ever know t he unnunbered acts of self-sacrifice and
hel pful ness fromthe nother of this Eagle Scout which have | ed
us to this night. As the synbol of what she has made possi bl e,
the court now asks Matt to present to his nother this Eagle

pi n.
[SM gives pin to Matt who then pins it on his nother]

Your father has stood by you over the years and has offered his
encour agenent and assi stance. As the synbol of what he has con-
tributed to your attai nment of this award, the court now asks
you to present himthis Eagle Dad tie tack.

[SM gives tack to Matt who then pins it on his father's tie.]

Greg and Jayne, | amsure it is with great pride that you pin
the Eagl e nmedal on your son's uniform

[ SM gives Eagle nedal to Matt’'s parents who then pin it above
their son’s left pocket.]

[ Turns to audience] Ladies and Gentleman, it is my distinct
privilege to present Matt H., Troop 24's newest Eagle Scout.

[Project imge stating “Matt H. " with his portrait as before,
only this time with the words “Eagle Scout” and the eagl e head
graphic. ]

[ Appl ause. Parents return to their seats]

I would like to introduce Eagle Scout Steve W, who will
deliver the Eagl e Charge.
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The Boy Scouts of the world constitute one of the nobst whol esone and
significant noverments in history, and you Matt, have been counted
worthy of this highest rank in its nmenbership, all who know you
rejoice in your achievenent.

Your position, as you well know, is one of honor and responsi-
bility. You are a narked nman. As an Eagle Scout, you have
assuned a solemm obligation to do your duty to God, to Country,
to your fellow Scouts, and to mankind in general. This is a
great undertaking. As you live up to your obligations, you
bring honor to yourself and to your brother Scouts. If you

fail, you bring down the good name of all true and worthy
Scout s.
Your responsibility goes beyond your fellow Scouts -- to your

Country and your God. Anmerica has nany good things to give you
and your children after you; but these good things depend on
the qualities sheinstills in her citizens. You are prepared to
hel p Arerica in all that she needs npst. She has a great past,
and you are here to make her future greater.

| charge you to undertake your citizenship with a sol emm dedi -
cation. Be a |leader, but lead only toward the best. Lift up
every task you do and every office you hold to the high |eve

of service to God and your fellow nmen -- to finest living. W
have too many who use their strength and their intellect to
exploit others for selfish gains. | charge you to be anpbng

t hose who dedicate their skills and ability to the conmon good.

Buil d Arerica on the solid foundations of clean |living, honest
work, unselfish citizenship and reverence for God. Watever
others may do, you will |eave behind you a record of which
every Scout nay be proud.

At this time | would like to introduce Paul F., who will make a
speci al presentation on behalf of Troop 24.

[ Project imge of NESA | ogo.]
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Matt, by virtue of your earning the Eagle Award, you are now eligible
to become a nmenber of the National Eagle Scout Association. Your
troop has enrolled you as a 5-year nenber in the association and |
have t he honor of presenting your nenbership to you. Fail not your
fell ow Eagl es, for your responsibilities are now greater than before.
As you go forward in life, receiving other honors and awards, al ways
remenber this night when you becane an Eagle Scout.

[ PF congratul ates Matt and presents himwith certificate, then
| eaves stage. ]

[Switch back to projected “Matt H — Eagle Scout” image.]

Achi eving the rank of Eagle Scout is a nonmentous occasion that
draws the attention of many prom nent public figures. Wile
they could not be here tonight, they have asked us to convey
their congratulations. WII Dave A., Mke B., and Bill H
pl ease conme forward to read a selection of these letters?

[ Each presenter reads one of the letters.]
Matt, would you care to address the court?
[ G ve thank yous]

No Troop 24 event would be conplete without a Scoutmaster’s
m nute. Gerry?

[Delivers SM M nute. ]

Matt, we all want to congratul ate you, and recogni ze you as the
Troop’s 22nd Eagle, and the first for this new MII| enium

[Project list of Troop 24’ s Eagl es.]

As a special treat, we’'ve conpiled a pictorial reviewof Mtt’s
career thus far with Troop 24. | would like to renm nd everyone
that you are welcone to remain for the reception i mediately

followi ng the slide show.

[Project last inmage of Matt with the Eagle Scout]



